
 

 

The Department of Homeland 

Security (DHS) recently 

named DEM Geographic 

Information Systems 

coordinator Soheila Ajabshir 

to its prestigious Science and 

Technology Directorate First 

Responder Research, 

Development, Testing and 

Evaluation (RDT&E) Working 

Group.  

The Science and Technology 

(S&T) Directorate is DHS’ 

primary research and 

development arm and brings 

together private businesses, 

universities, national 

laboratories, and foreign and 

domestic government 

agencies to enhance the 

development and use of 

technology for homeland 

security purposes.  

Soheila, who has served as 

DEM’s GIS coordinator since 

February 2002, attended her 

first workgroup meeting in 

Washington in September 

and discussed ideas for new 

technologies that may 

eventually assist first 

responders. 
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September 11th, Patriot Day, now 

has new meaning to me and the 

staff of Miami-Dade Department of 

Emergency Management.  It is not 

only the day we remember the 2,993 

Americans that lost their lives in the 

Sept. 11, 2001 attacks, but it is also 

the day we lost someone who made 

our organization great and the 

community a safer place to live. 

Having just returned from 

Washington, where he was serving 

on the Research Council Workshop 

on Private-Public Partnerships to 

Enhance Community Disaster 

Resilience, our friend and colleague 

Frank Reddish unexpectedly passed 

away in his home. 

Frank served in the Miami-Dade 

Department of Emergency 

Management since 1998. His 

responsibilities included serving as 

Logistics Section Chief during 

activations of the Emergency 

Operations Center and coordinating 

the Local Mitigation Strategy (LMS) 

Working Group in the development 

of the countywide Local Mitigation 

Strategy. Since 2000, Frank worked 

to develop and complete nearly 

$260 million in hazard mitigation 

projects in Miami-Dade County, and  

secured more than $25 million in 

the last year alone.  

Some of the 138 projects that he 
championed included: 
 
$81 million in wind mitigation that 
hardened government buildings, 
hospitals, colleges and 
universities, public schools, 
museums, recreation centers, 
police and fire stations, Port of 
Miami, homeless centers and the 
homes of low-income, elderly and 
disabled residents in Miami-Dade 
County. 
 
$175 million in flood mitigation that 

included elevating bridges, 
installing pumps and floodgates, 
improving canal banks & berms, 
drainage systems, and a $70 
million emergency detention 
basin which has addressed the 
challenges of Miami-Dade’s once 
flood-prone areas. 

 
$2.5 million that addressed 
shoreline erosion, dune 
restoration, flood run-off, sewage 
contamination, supplying 
Community Emergency 
Response Teams; and let’s not 
forget the teaching: Tree 
trimming classes, Community 
Rating System workshops, Flood 
Mitigation Assistance Program 
Workshops, Skywarn Classes, 
and countless others. 
 

Frank did all these things his 

way, and in so doing, provided us 

with a blueprint for success.  

Take charge of an endeavor. 

Believe in it. Be passionate about 

it.   Pour all your effort into it. Do 

these things and you too can be 

great; a leader in your field.   

We all will miss Frank very much.  

He brought recognition to himself 

and our office for the excellence 

he demonstrated with the LMS. 

 

 

 

 

The Director’s 

Chair 

 

Remembering a Hero By Curtis Sommerhoff 

 Comments about Activate! E-mail 

Jaime Hernandez at 

jaime.hernandez@miamidade.gov 

or Roslyn Viterbo at 

roslyn.viterbo@miamidade.gov. 

Information BCIN for DEM, Private Sector  By Frank Reddish  

DEM coordinators Frank Reddish, Ray 

Misomali and Paul Vitro participated in a live 

test of the Business Continuity Information 

Network (BCIN) on Aug. 20 with  

representatives from more than a dozen organizations. The 
BCIN, introduced in early 2008 by Florida International 
University (FIU), allows businesses and emergency 
managers to immediately share information during an 
emergency. The Web-based system is the first of its kind in 
the United States. For more information about BCIN, contact 
Ray Misomali at raymond.misomali@miamidade.gov. 
 
The companies that participated in the test were: Adjusters 
International; Amadeus; BAC Florida Bank; Beckman Coulter; 
Carnival Cruise Line; FIU; City of Hialeah; Macy’s; Mount 
Sinai Medical Center; Northern Trust Bank; Thermal 
Concepts; Trane; Tropical Financial Credit Union and 
Walgreens; Assurant; Bank Atlantic; Baptist Health South 
Florida; BCI Miami; Cabana Coaches; Greater Miami 
Chamber of Commerce; Home Depot; IBM; Insurance 
Information Institute; JP Morgan Chase; Mercantile 
Commerce Bank; Miami Dade College; T-Mobile; Union 
Credit Bank; Verizon Wireless; and Wal-Mart. 
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H1N1 Is Nothing to Sneeze At by Nixsa Serrano 

As South Floridians encounter the 

peak of hurricane season, DEM and 

its partner agencies have also been 

busy dealing with another threat: 

the H1N1 virus.  

H1N1, commonly referred to as 

swine flu, received national 

attention in April when the first 

cases of the illness were reported in 

Mexico. Since then, the virus has 

spread all over the world, including 

the United States.  

Illness associated with the H1N1 
virus has ranged from mild to 
severe. H1N1 symptoms are very 
similar to those caused by Type A 
influenza, or seasonal flu, which 
claims 36,000 lives each year in the 
U.S.  
 
Most people who have contracted 
H1N1 have recovered without 
needing medical treatment; 
however, those in special risk 

groups have been hospitalized and 
many have died from the infection. 
The Centers for Disease Control 
(CDC) is researching the protocols 
for H1N1 and seasonal vaccinations. 
 
Locally, the Miami-Dade County 
Health Department has reported 22 
deaths through the end of 
September. DEM, its municipal 
partners and the Health Department 
have worked closely together since 
April to get a handle on the outbreak, 
especially with the start of the school 
year in late August and the flu 
season, which begins in the fall. 
  
“Our task is to stay attuned to the 

consistent updates that are being 

provided by the (Miami-Dade) Health 

Department,” said Jose Caragol Jr., 

Hialeah’s director of emergency 

management. “With all of the media 

coverage, we want to be sure we’re 

getting the most accurate information 

available so that we don’t have 

anyone becoming complacent or 

overreacting.”  
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Miami Police SWAT team members practice arresting a terrorism 

suspect during Operation Cassandra. 

 

DEM, Region Engage in Terrorism Drill   By Jaime Hernandez 

Representatives from various public 

safety agencies from Miami-Dade, 

Broward and Palm Beach counties, 

including DEM, participated in a 

terrorism response drill on July 24. 

Operation Cassandra, the code name 

for the drill, tested each agency’s 

terrorism emergency plans, as well as 

their ability to communicate with each 

other and respond to simulated 

emergencies. Those included a 

radiological explosion and building 

collapse in downtown Miami, and a 

hostage standoff in Miami Beach. 

Approximately 50 agencies in the 

region participated in the drill.  

Nixsa Serrano 

Health & Human 

Services Bureau 

Manager / 

Operations Section 

Chief  

Nixsa has worked at DEM for the past 14 years. She 

handles the Health Services programmatic area and 

manages three employees who are responsible for the 

areas of Mass Care, Community Outreach and Special 

Needs Planning. In early 2009, she oversaw the 

implementation of WebEOC, a new incident 

management system in the Emergency Operations 

Center (EOC). 

Nixsa’s emergency management 

certifications/qualifications include completion of FEMA’s 

Professional Development Series (PDS) and Advanced 

Professional Series (APS) courses. She attained her 

Florida Professional Emergency Manager (FPEM) 

certification in February. 

Nixsa is currently the co-chairwoman of the Miami-Dade 

Citizen Corps Council and a member of the Regional 

Citizen Corps Task Force. She previously served as a 

member of the Volunteer Organizations Active in 

Disasters (VOAD) executive committee, chair of the 

Hospital Disaster Committee, and was a member of the 

emergency services subcommittee of the Regional 

Domestic Security Task Force (RDSTF).   

 

  

Protect yourself and others 
against H1N1 

* Cover your nose and mouth 
with a tissue when you cough or 
sneeze 
* Wash your hands often with 
soap and water. Alcohol-based 
hand cleaners are also effective.  
* Avoid touching your eyes, nose 
or mouth.  
* Try to avoid close contact with 
sick people. 
* If you are sick with flu-like 
symptoms, stay home for at least 
24 hours after your fever passes. 
Keep away from others to avoid 
getting them sick.  

 

DEM Employee Profile 
 

http://www.cdc.gov/h1n1flu/qa.htm#antibacterial
http://www.cdc.gov/h1n1flu/qa.htm#antibacterial
http://www.cdc.gov/h1n1flu/guidance/exclusion.htm
http://www.cdc.gov/h1n1flu/guidance/exclusion.htm


 

 
Emergency 
Management 
Training 
 
 
Oct. 8, Nov. 5  
WebEOC Training for Miami-Dade 
EOC branch agencies 
Doral, Fla.  
1:30 p.m. – 3 p.m. 
 
Oct. 27-28 
L-449 - ICS Curricula Train the Trainer 
Broward EOC 
Plantation, Fla. 
 
CERT Fall Courses 
 
MDC - Kendall Campus 
 
A class is tentatively planned for 
December 2009. 
 
For more information on upcoming EM 
courses, click here for state-sponsored 
training and here for Urban Area Security 

Initiative-sponsored training.    

 

Dates to  
Remember 
 
Nov. 13 - Citizen Corps General 
Meeting 

Nov. 30 - End of Hurricane Season 

 

 

 

 

 

Upcoming 

Trainings 

 

 
Department of Emergency 

Management 

Main number: 305-468-5400 

Fax: 305-468-5401 

www.miamidade.gov/oem 
 

3-1-1 Answer Center: 305-468-5900 
Special Needs: 305-513-7700 

TDD: 305-468-5402 
 

DEM Mission Statement 
  

Our mission is to lessen the impact of 
disasters and potential catastrophic 

incidents by meeting the needs of our 
community through planning, response and 
coordination of information and resources. 
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A Miami-Dade Police officer trains Disaster Assistance 

Employee (DAE) personnel on how to direct traffic. 

DAEs will be able to assist law enforcement at 

intersections during an emergency.  

 

Community Emergency Response Team (CERT) 

trainees engage in a basic search-and-rescue 

exercise. CERT teams assist first responders during 

an emergency.  

  

  

 

Did You Know? 
 

The structural component of a home 
that most often fails during hurricane 
force winds is the garage door.  
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Photo Gallery 

 

Former Miami-Dade County Department of 

Emergency Management director Charles Lanza 

shares his memories of Frank Reddish at a Sept. 16 

Local Mitigation Strategy meeting. The meeting was 

dedicated to Frank, who founded the LMS program in 

1998. Lanza hired Frank that same year.  

 

DEM coordinator Anjila Lebsock hosts a 

Disaster Assistance Employee (DAE) training 

seminar in the Miami-Dade EOC on July 30, 

2009. Anjila oversees the DAE program. 

http://www.floridadisaster.org/TrainingCalendar/index.asp
http://www.sfuasi.us/training.html
http://www.miamidade.gov/oem


 

 

 


