MEMORANDUM
OFFICE OF THE MAYOR

DATE: September 14, 2005

TO: George M. Burgess
County Manager

( P Sed — A c‘ \('_—‘
FROM: Carlos Alvarez, Mayor
Miami-Dade County

SUBJECT: Short-Term Traffic Solutions

The County is currently undergoing several long-term projects to improve traffic flow and
reduce congestion; however, the resuits of such projects will not be seen for several years to
come. We must address short-term trafflc rellef selutlons .
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