MEMORANDUM
OFFICE OF THE MAYOR

DATE: January 10, 2006
TO: George M. Burgess
County Manager
Comt—r"—(
FROM: Carlos Alvarez, Mayor

Miami-Dade County

SUBJECT: Ongoing Investigation into Prison Escape of Inmate Reynaldo Rapalo
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3. The Corrections Facilities Management Unit currently maintains a three (3) month backlog
on service tickets for the TGK, Metro West Detention Center (MWDC), and Pre-Trial
Detention Center (PTDC) facilities, resulting in obvious security, safety, and health risks.
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4. Electronic gates in most of the safety cells at the PTDC are not operating properly and;

_thus, despite the hundreds of dollars spent on installing these gates, officers still open
these gates manually using keys.

5. Vendors and contractors who enter the TGK, MWDC, or the PTDC are often not escorted
while working throughout the facilities.

The public demands and deserves that all County departments operate with the utmost levels of
efficiency, effectiveness, professionalism, and most of all, accountability. Certainly, the MDCRD,
which is entrusted with the paramount task of safely securing prisoners, should, like all public safety
departments, be held to equal or greater standards. The dedicated, fine men and women of the
MDCRD as well as the citizens of Miami-Dade County expect no less — and neither do 1.

C: Honorable Chairman & Members Board of County Commissioners
Harvey Ruvin, Clerk of Courts
Murray Greenberg, County Attorney
Kay Sullivan, Director, Clerk of the Board




