Capital Fund Program—~Five-Year Action Plan

Miami-Dade Public Housing Agency

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary

PHA Name/Number Locality (City/County & State) [ ]Original 5-Year Plan [ JRevision No:
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

A. Name for Year 1 FFY: 2010-2011 FFY: 2011-2012 FFY: 2012-2013 FFY: 2013-2014

FFY 2009-2010

B. Physical Improvements , $7 559,800.00 $7,608,194.00 $7,615,694.00 $7,615,694.00
Subtotal %

C. Manager_nent Improver_nents ' $1 000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00

e R R i

|:: Othrz:nlrln ///////////////////////////////// ,329,742. ,327,242. ,327,242.

G. Operations $2,652,800.00 $2,659,484.00 $2,654,484.00 $2,654,484.00

H._| Demolition ////////////////////////////////

3 (I:J)z;)l?t:iolpFnl]?]gtFinancing - o

e

L.. Tg::I Non-ClIJ:rl]3 IS:unds (RHF) — $1,300,000.00 $1,300,000.00 $1,300,000.00 $1,300,000.00

M. Grand Total $14,564,000.00 $14,597,420.00 $14,572,420.00 $14,572,420.00

Note: The projects included in the CFP 5-Year and Annual Plan will be impacted by the funds that will be awarded pursuant to the American Recovery and Reinvestment Act of 2009
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form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year: 1 Work Statement for Year: 2
Statement for FFY: 2010-2011 FFY: 2011-2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2009-2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories

See Enclosed

See Enclosed

_
Supporting Pages Back-

up

Supporting Pages Back-
up

(By Major Account)

(By Major Account)

Subtotal of Estimated Cost

$8,284,800.00

Subtotal of Estimated Cost

$8,308,194.00

Note: The projects included in the CFP 5-Year and Annual Plan will be impacted by the funds that will be awarded pursuant to the American Recovery and Reinvestment Act of 2009

Page 2 of 5

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year: 3 Work Statement for Year: 4
Statement for FFY: 2012-2013 FFY: 2013-2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2009-2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories

See Enclosed

See Enclosed

| Supporting Pages Back-

up

Supporting Pages Back-
up

(By Major Account)

(By Major Account)

Subtotal of Estimated Cost

$8,290,694.00

Subtotal of Estimated Cost

$8,290,694.00

Note: The projects included in the CFP 5-Year and Annual Plan will be impacted by the funds that will be awarded pursuant to the American Recovery and Reinvestment Act of 2009

Page 3 0of 5

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 1 Work Statement for Year: 2
Statement for FFY: 2010-2011 FFY: 2011-2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009-2010 General Description of Major Work Categories General Description of Major Work Categories

See Enclosed Supporting Pages Back-up (by Major See Enclosed Supporting Pages Back-up (by Major
% Account) Account)

Subtotal of Estimated Cost | $4,979,200.00 Subtotal of Estimated Cost | $4,989,226.00

Note: The projects included in the CFP 5-Year and Annual Plan will be impacted by the funds that will be awarded pursuant to the American Recovery and Reinvestment Act of 2009

Page 4 of 5 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year: 3 Work Statement for Year: 4
Statement for FFY: 2012-2013 FFY: 2013-2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009-2010 General Description of Major Work Categories General Description of Major Work Categories

See Enclosed Supporting Pages Back-up (By Major See Enclosed Supporting Pages Back-up (by Major
% Account) account)

Subtotal of Estimated Cost | $4,981,726.00 Subtotal of Estimated Cost | $4,981,726.00

Note: The projects included in the CFP 5-Year and Annual Plan will be impacted by the funds that will be awarded pursuant to the American Recovery and Reinvestment Act of 2009

Page 5 of 5 form HUD-50075.2 (4/2008)



