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HOUSING FINANCE AUTHORITY 
REGULAR MEETING 
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  2:00 P.M 
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  Suite 950 
  Miami, Florida 33130 
 

AGENDA 
I. Roll Call 

 
II. Approval of Minutes 

Monday, March 22, 2004 
 

III. Requests 
A) Financial Advisor Selection Committee Report 
 

IV. Updates 
A)        Potential Developments for American Community Fund Program 

i)                    Capital Lofts 
ii)                  Richmond Heights CDC 
iii) Urban Empowerment Corporation 

 
B) 2002 Single Family Programs 

 
C) Foundation/Community Outreach 

 
V. Other Business 
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Housing Finance Authority 
Regular Meeting  

  
DATE:    March 22, 2004 
 
PLACE:   25 West Flagler Street 
    Suite 950  

   Miami, Florida   33130-1720 
 
TIME:   2:14 P.M. 
 
 
ATTENDANCE:  Anthony Brunson Nicholas Cardoso  
    Don Horn, Chairman Maggie Gonzalez 
    Cordella Ingram Rey Sanchez 
    Rene Sanchez V.T. Williams 
    Katrina Wright  
      
 
STAFF:   Patricia Braynon, Director  
    Mary Aguiar, Administrative Officer III 
    Sheere Benjamin, Administrative Officer II 

Giraldo Canales, Compliance Specialist 
    Adela Garcia, Trust Account Manager 
    Amelia Stringer-Gowdy, Special Projects Administrator 
    David Hope, Assistant County Attorney 
    Ayin Maryoung, Senior Executive Secretary 
    Jose Pons, Assistant Administrator     

   Derrick Woodson, Administrative Officer III 
 
 
APPEARANCES:  Patt Denihan, Denihan and Associates Leader Mortgage 

Marianne Edmonds, Co-Financial Advisor 
    Opal Jones, Executive Director, Miami-Dade Affordable        
    Housing Foundation, Inc. 

Manuel Alonso-Poch, Esq., Co-Bond Counsel 
    David Deutsche, The Corinthian Development 
    Paul Gower, FNMA Corporation 
    Ray Popkin, Dain Rauscher Corporation 
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AGENDA 
 
The meeting was called to order with a quorum at 2:11 p.m. 
 
Chairman Horn requested Ms. Braynon to call the roll to begin the meeting. 
  
I. Roll Call 
Ms. Braynon called the roll.  She indicated that Patrick Cure and Chip Iglesias would not be 
attending the meeting.  She stated that Adam Petrillo was running late but was expected.  Ms. 
Braynon stated that the board did have a quorum.  
 
II. Approval of Minutes 
A MOTION was made by Cordella Ingram to approve the minutes from the February 23, 2004, 
meeting, with the correct spelling of William R. Hough. The motion was seconded by Rey 
Sanchez and passed unanimously.   
 
III. Requests 
 

A) TEFRA Notices 
i. Brownsville Manor Apartments - Ms. Braynon stated that the 
developer sent a notice to the Authority stating that he may use more than the 7.8 
million but will remain under the ten percent cap.  She stated at the TEFRA 
hearing was held on Monday, March 22, no one indicated problems or issues. 
 
ii. Downtown Place – Ms. Braynon stated that the TEFRA hearing for 
Downtown Place was also held on Monday, March 22, and there were no 
problems with this transaction. 
 
iii.      The Corinthian -- Ms. Braynon stated that the developer of The 
Corinthian has contacted the Authority to request an increased amount.   David 
Deutsche, representing the developer, was present at the board meeting to 
respond to any questions from the board.  Marianne Edmonds stated that 
construction costs have escalated since the project was submitted and she 
recommended that the Authority go forward with the request.  Ms. Braynon said 
that there were no items to approve at this time and the new TEFRA date is April 
12.  

 
(C)      Fannie Mae (FNMA) Line of Credit (American Communities Fund) 

Ms. Braynon stated that the Authority is asking for authorization to move forward to bring back a 
potential business transaction that will need the board’s approval.  Developers have approached 
the Authority with an idea of equity sharing using a Fannie Mae (FNMA) product through their 
American Communities Fund Program (ACF).  Paul Gower from FNMA explained that his 
division (ACF), actually funds the financing of projects; providing a guarantee of credit enhance- 
ment or by setting up a line of credit that is specific to a particular project.  Mr. Gower stated that 
ACF can tailor the program to meet the Authority’s requirements.   
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A MOTION was made by Rene Sanchez to approve the request of the Authority’s to gather more 
information regarding a partnership with FNMA regarding equity participation. The motion was 
seconded by Maggie Gonzalez and passed unanimously, with one abstention (Katrina Wright). 
 

(B) Drawdown Bond to Replace Federal Home Loan Bank (FHLB) Line of 
Credit 

Marianne Edmonds explained the details of how the Authority uses the FHLB line of credit 
process for recycling private activity bond allocations for single-family programs.  By closing the 
line of credit with FHLB, it would be replaced with an institutional investor (Dain Rauscher) who 
would act as a lender, providing a net interest cost of zero.  Ms. Edmonds stated that bond 
counsel has reviewed the proposed program and expressed no concerns.  Ms. Braynon stated that 
a TEFRA hearing will be scheduled. 
 
A MOTION was made by Anthony Brunson to approve staff and the financial advisors gathering 
more information and documentation from Dain Rauscher on replacing FHLB’s Line of Credit. 
The motion was seconded by Cordella Ingram and passed unanimously. 
 
IV. Updates 
 

A) 2002 Single Family Program 
Patt Denihan stated she had nothing new to add to her report that is in the board member 
packages. 
 

B) Foundation/Community Outreach 
Ms. Braynon reported that MDAHFI is the recipient of a $25,000 grant from Freddie Mac for 
“Dispel the Myth” pilot program that will be piloted in several cities across the United States.  
Ms. Braynon stated that she and Opal Jones, Executive Director of MDAHFI, were flying to the 
headquarters of Freddie Mac in McLean, Virginia to attend a one-day seminar and to pick up the 
$25,000 grant check.   
 
Ms. Braynon discussed the on-going housing workshops in Miami-Dade County: 25/30 
individuals graduated from the South Club; CAA, which is the North Club, was finalized with 75 
people graduating from that club; and the County workshops are in process at this time.  Lastly, 
With Ownership Wealth (WOW) homeownership classes are being conducted with follow-up 
classes each month. 
 
Ms. Braynon congratulated Manuel Alonso-Poch, for his diligence in attending the 
homeownership classes, providing assistance and volunteering his valuable time. 
 
V.  Authority Administration  

 
A. Authority Financial Statements – Annual Audited Statements  

There were no discussions by the Board. 
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B. Non Pooled Investments 

There were no discussions by the Board. 
 

C. Delinquent Multifamily Accounts 
There were no discussions by the Board. 
 

 D.        Multifamily Monthly Report 
There were no discussions by the Board. 
 
VI. Other Business  
 
Ms. Braynon discussed the Request for Proposal for financial advisor deadline which was 
the previous Friday, March 19.  She stated that three firms made submissions and the 
selection committee (V.T. Williams, Maggie Gonzalez and Rene Sanchez), appointed by 
the Chair, would be meeting with her after the board meeting to rank the submittals.  Ms. 
Braynon stated that the selection committee recommendation would be presented at the 
April 19 board meeting. 
 
Ms. Braynon informed the members of the board that staff was planning this year’s 
annual Bus Tour of homeownership and multi-family developments.  Katrina Wright 
expressed how much she enjoyed last year’s tour.  She encouraged the board members to 
attend and participate in the upcoming bus tour to actually see where the Authority’s 
investments are going. 
 
Chairperson Horn discussed the upcoming education conference in Memphis and 
reminded board members to speak with Jose Pons, if there were questions or concerns 
about the trip packages. 
 
 
 
 
 
 
 
 
 
 
 
 
The meeting adjourned at 2:58 p.m. 
 
 
 
 



Citibank Community Development  
REVISED PREVIEW MEMO 

 
Florida Director/RM:  Peter J. McDougal                                             Deputy Director: Steven C. Hall          
 
Date: January 2, 2004    Project: Capital Building Conversion to Lofts, Miami, FL 
                          
Projected Closing Date: February 16, 2004 
 
 
BORROWER:  117 N.E. 1st Avenue, LLC 
   c/o Arbel Management Company  

Galilee Gardens Apartments 
   10820 S.W. 200 Drive 
   Miami, FL 33157 
 
 
BRIEF BACKGROUND:  
 
In September 1999, the Borrower purchased the Capital Building at 117 N.E. 1st Avenue for $3,100,000. The 
17-story building, built in 1926, had been vacant for a number of years. During its serviceable years, it had 
been an office building with a commercial bank as the ground floor tenant. The building has historical value 
with many neo-classic features. The members of the LLC are Haim Einhorn, an Israeli with dual citizenship 
in Israel and United States, who owns 20%, and a passive investor, Yitzhak Roth, also an Israeli, who owns 
the remaining 80%. Since 2000, Mr. Einhorn has been working to redevelop the property, getting assistance 
from the Downtown Miami CDC of which Peter McDougal is a Board member. In late 2000, Peter 
introduced Haim to Bryan Finnie, the President of Miami-Dade Empowerment Trust, who inspected the 
building along with Bernice Giscombe of CCD. After several development concepts, the owners have settled 
on converting the building into residential, loft-style, condominiums with retail on the first floor, as detailed 
in the next section.  
   
 
PROJECT DESCRIPTION:   
 
The owners plan on renovating the entire building. They will restore the former two-story bank lobby, 
removing an added 2nd floor in order to create 3,500 square feet of retail space on the main floor. Floors 3 
through 14 will be converted into 60 residential condo lofts, (5 per floor), running from 661, sf (1/1s) to 
1,347 sf (2/2s). There will be a single unit of 5,100 sf on the 15th floor. The 16th and 17th floors will be 
converted into a two-story penthouse unit of 5,200 sf with access to the cupola overlooking the entire 
downtown. 11 of the units, (20% of the total), will be reserved for purchase by low and moderate-income 
individuals. The units on floors 3 through 14 will sell between $115,000 ($169 p.s.f.) and $430,000 ($231 
p.s.f.). The 15th floor unit will sell for $1,000,000 ($200 p.s.f.), and the penthouse unit will be offered for sale 
at $1,250,000 (240 p.s.f.). 
 
  
PROPOSED FACILITY/PURPOSE:  (A complete listing of terms and conditions is attached as an 
exhibit.) 
 
            Loan Amount: Up to $9,000,000 in the form of an interim construction/rehabilitation loan.  
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Security: First mortgage on land and building at 117 N.E. 1st Avenue, Miami, FL 33132. 
UCC first lien on personal property affixed to the real estate. 

     
Term:    Twenty-four (24) months. 

 
Repayment:  Interest only monthly with principal reductions at 115% of the pro-rated portion 

of outstanding loan balance attributable to the particular unit being sold, but in no case 
less than 95% of the selling price of the unit less lender-approved closing costs. 

 
Pricing:            Rate:  At the Borrower’s option: At Citibank’s Base Rate, or alternatively, at 

300 basis points over 1-month LIBOR, adjusted from time to time.  
    Fee:  1% Commitment Fee 
 
 
PROJECT INFORMATION: 
 

Property Addresses:   117 N.E. 1st Avenue, Miami, FL 33132 
   
 Location:    Central business district of the City of Miami.   
 
 Government Program:  - $1,000,000 H.U.D. HOME grant from Miami-Dade County. 
     - $500,000 from the City of Miami. 
 
 

PROPERTY TYPE Presently an office building. To be converted into residential 
lofts with commercial/retail on the first floor. 

PROPERTY SIZE The lot is 7,500 s.f. The gross building size is approximately 
97,300 s.f. 

NUMBER OF UNITS 3,500 sf of retail space on the first floor, a 2-story atrium. 
60 residential loft apartments on floors 3 to 14.  
1 full-floor loft unit on the 15th floor. 
1 two-story penthouse on the 16th and 17th floors. 

SQUARE FOOTAGE 48 loft units of 679 s.f., selling for an average of $145,000. 
12 loft units of 2,045 s.f., selling for an average of $415,000. 
1 full floor unit of 5,100 s.f., selling for $1,000,000. 
1 penthouse bi-level unit of 5,200 s.f., selling for $1,250,000. 
1 commercial/retail unit of 3,500 s.f., selling for $660,000. 

IMPROVEMENT LAYOUT Presently a vacant 17-story office building. Upon 
rehabilitation, floors 3 through 14, above the 1st two-floor 
atrium, will have 5 loft apartments of varied square footage.  
The 15th floor will be a single unit with a bi-level penthouse 
apartment on the top two floors. 

SELLING PRICES Prices will range between $115,000 to $1,250,000. Appraisal 
First, Inc.’s Feasibility Study as of 12/27/02 projects a gross 
sellout value of $13,912,600. 
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RAC COMPLIANCE: Applicable RAC: Government-Assisted Construction/Rehabilitation of “For 
Sale” Housing.  
 

RAC Exception Mitigant 
None   

   
CRA QUALIFIED: 
    

JUSTIFICATION: Yes/No DETAILS: 
>51% LMI population 
served 

Yes 20% of the units will be reserved for low or moderate-
income purchasers. 

LMI census tract  Yes Census Tract 37.01 is Low Income 
Government program Yes HOME subsidy for project. 
Affordable housing Yes 20% of the units will be priced affordably. 
Special Needs Facility  No Not Applicable 
Other No No other justification 

         
FINANCIAL ANALYSIS OF BORROWER AND GUARANTORS: 
 
The Borrower is a single purpose entity whose sole asset is the building and sole liabilities are the existing 
mortgages on the property. The entity has no income presently. Its expenses are all related to the pre-
development costs on the project.  
 
The managing member of the Borrower is Haim Einhorn, who owns 20% of the company. The other member 
is Yitzhak Roth, who owns the remaining 80%. A thumbnail of their personal financial statements is as 
follows: 
 

Net Worth Summary: Haim Einhorn: Yitzhak Roth: 
Cash on Hand 150,000 225,000 
Real Estate Owned: (Note A) 6,400,000 30,200,000 
Other Assets: 100,000 750,000 
Total Assets: 6,650,000 31,175,000 
  
Notes Payable: 36,000 0 
Mortgages Payable, Pro-Rata: 3,710,000 12,640,000 
Total Liabilities: 3,746,000 12,640,000 
  
Net Worth: 2,904,000 18,535,000 
  
Income Summary: Haim Einhorn: Yitzhak Roth: 
Salary: 0 120,000 
Dividends: 0 250,000 
Real Estate Income: 200,000 250,000 
Other Income: 127,000 0 
Total Income: 327,000 620,000 
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Note A: Real Estate Owned: Haim Einhorn: Yitzhak Roth: 
Various Israeli Properties, Net: 550,000 11,200,000 
Galilee Gardens Apts., Miami, Net: 990,000 3,960,000 
Capital Building, Miami, Net: 600,000 2,400,000 
Arbel 1, LLC Ground Lease, Miami: 500,000 0 
Residence, Net, Miami: 50,000 0 
Net Equity in Real Estate: 2,690,000 17,560,000 
  

 
 
OTHER ISSUES:  
 

1) Development Team: 
The architect, Raul Rodriguez, and the general contractor, Jerry Attardi, are well known for their experience 
with renovations, most especially on South Beach. We have asked for AIA Qualification Statements on each 
of them, which will be reviewed during due diligence. 
 

2) Market Demand: 
To confirm the demand for such residential lofts in the central business district, the developers hired one of 
our approved appraisers, Appraisal First, to complete a Feasibility/Demand Study, dated December 27, 2002. 
The Study concluded that there is adequate demand for the planned units with the target market being young 
professionals in the 25 to 40-year age range. The typical household would be one person without children. 
The highest demand would be for 1 bedroom-1 bath units within the developer’s proposed square foot range. 
The viable price per square foot would be $200 per square foot with sell-out over a 12-month period. 
 

3) Pre-Construction Reservations: 
As part of a professional services contract to assist the developers, the Downtown Miami Community 
Development Corporation prepared a brochure for the marketing of the project. It included as an enclosure a 
Reservation Application Request Form, requiring a $100.00 good faith deposit from interested purchasers. 
The developers have delivered to us over 200 completed forms. A review of the forms showed the applicants 
to be representative of the demographics identified in the Feasibility/Demand Study, discussed above. 
 

4) Pre-Sales Requirement: 
The following are the Pre-Sales Requirements outlined in the Summary of Terms & Conditions, attached: 

 
To obtain an initial advance of $3,500,000, the Borrower will present to the Lender valid contracts of 
sale totaling $3,000,000 in gross sales prices. The initial advance will be used to pay off $3,000,000 
in existing first and second mortgage loans, to complete the renovation of the ground floor, and to 
build out a model unit. For further advances, the Borrower must present valid contracts of sale, 
including the $3,000,000 in contracts, representing 50% of the gross dollar sellout value of the 
project of $14,850,000, such that there will be a total of $7,425,000 in sales contracts including the 
$3,000,000. 

 
The intent of this structure is to allow the developers to market the property with a grand entrance and model 
available for view by potential buyers. As indicated by the large number of Pre-Construction Reservations, 
above, there is already a high level of interest in the project. The developers feel that they will be able to get 
premium prices for the units with a finished lobby and model.   
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5) Value of the Building, As Is:  
In January 2002, the owners received a Letter of Interest to purchase the Capital Building for $5,000,000 
from Scott Robins, a well-known developer of similar type properties in downtown Miami and in South 
Beach. The offer included the requirement of the owners taking back a $2,000,000 purchase money 
mortgage for 3 years at 6%. We consider this offer to have been a valid, third party offer from a responsible 
purchaser. Market conditions have only improved since the date of that Letter of Intent.  
 

6) Sources and Uses: 
 

A) Sources and Uses To-Date: 
 

Sources to Date: Amount:
Existing 1st Mortgage Loan $1,945,000
Existing 2nd Mortgage Loan 1,000,000
Developer Equity 3,355,000

Total Sources: $6,300,000
 
 

Uses to Date: Amount:
Purchase of Land and Building $3,100,000
Pre-Development Expenses 3,200,000

Total Uses: $6,300,000
 

B) Sources and Uses to Complete: 
 

Sources to Complete: Amount:
Construction/Rehab Loan $9,000,000
County HOME Grant & City Grant 1,500,000

Total Sources to Complete: $10,500,000
 

Uses to Complete: Amount:
Payoff of Existing 1st Mortgage $1,945,000
Payoff of Existing 2nd Mortgage 1,000,000
Hard Costs for Rehabilitation 5,200,000
Hard Cost Reserve (10%) 520,000
Interest Reserve 650,000
Other Soft Costs 250,000
Soft Cost Reserve (5%) 45,000
Marketing and Other Costs 890,000

Total Uses to Complete $10,500,000
 
7) Refinance of Existing Debt: 

We will be refinancing $2,945,000 in existing financing on the property, monies that subsidized the 
purchase, demolition of interior improvements, and other pre-development expenses. As shown in the 
Sources and Uses to Date, above, the developers have a substantial investment of $3,355,000 in the property, 
accounting for 53% of expenses to date. 
 

8) Additional Collateral: 
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